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Speaker: _
President of “Select Client Services” Here to Register

Geoff first became involved with environmental compliance in the late
80' when having to dispose of 100,000+ spent fluorescent lamps;
10,000+ electronic ballasts containing PCB's While VP of Brite Light
Industries.  Joined All Metals Processing in 1996 and volunteered to
provide industry input to the various regulating agencies. Having
served on six environmental-related agencies, still remains active on
three of them, including the AQMD's Local government & Small
Business Advisory Committee, and also the CA Small Business
Alliance as President.

Geoff formed Select Client Services in 1997 to provide assistance for
companies struggling to comply with the ever changing rules being
generated by over 40 international, federal, state, and local municipal
entities.


https://us02web.zoom.us/meeting/register/tZUvfuurpj0pG9Bigz79IEHMswApjjr0xFHz

2021/2022 CALENDAR OF EVENTS
Upcoming SFEA Educational Dinner/Zoom Meetings

Date Speaker Topic
March 10/ 22 Michael A. Ocasio Financial Support, California Small Businesses,
President/CEO Small Business Small Business Finance Center

Development Corporation of
Orange County

April 14/22 Allicia Marino Coming Soon
Alumacoat
May 12/22 Coming Soon

Barbara Kanegsberg ( Program Chair) along with the rest of the SFEA board members, are hard at
work lining up the 2021/2022 speaker list. We strive to find interesting and educational topics and
knowledgable speakers that will bring a message to benefit you and your business. You can help
by....Letting us know if there is a topic you would like to hear someone speak on ...OR...if you or
someone you know would like to be a speaker for next year let us know!
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\Nﬂde]) el ITAR Registered

The Finest Metal Finishing

Nadcap 22 marregiseres

.. Alicia Moreno
aliciachrome@agmail.com
760-803-1493 Call or Text

www.sheffieldplaters.com info@sheffieldplaters.com

* Chrome Plating * Metal Polishing * Small - Medium Runs

* Nickel Plating * Metal Buffing * Production and Walk-In
* Copper Plating * Copper Buffing * Wheels & Rims

* Nickel Wood Strike * Grinding / Detailing * Plumbing & Lighting

* Zincate for Aluminum * Mirror Finishing * Automotive Restoration
* Chemical Stripping ® Brush Finishes * Motorcycles

www.ChromePlatingUSA.com



http://www.sheffieldplaters.com
mailto:info@sheffieldplaters.com
mailto:aliciachrome@gmail.com
http://www.ChromePlatingUSA.com
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Anodizing... Finish Strong

A |
a2yl ecosystems

sales@alumacoat.com 3
Since 1978.

We service, repair and install our own and
other brands of equipment:
Reverse Osmosis  Softening Distillation
Deionization Diffusion Dialysis Vacuum Distillation
lon Exchange Electrodialysis Other Technologies
Taoward Lee
929 Newhall St. Costa Mesa, CA. 92627 (949) 646-9494; Fax: (949) 646-5557
Email: taoward@pacbell.net “Service Direct” Line (949) 646-7552 t

/m METAL PLATING | ELECTROPLATING & ELECTROPOLISHING
Im’lc“‘ M ‘ POLISHING, DEBURRING, BARREL PLATING & TUMBLING

QL " | 323-263-7593. WWW.GENERALPLATINGCO.N
, 1313 MIRASOL ST. LOS ANGELES, CA 90023

"" DIV TECH INLC

Chemical Processing

LM Chrome Corporation ;
Imchromecorporation@yahoo.com |ndustry Consu |t|ng
714-545-3540
® Chrome Plating ® Metal Polishing ® Small - Medium Runs SerVIng the Aerospace, AUtomOtIVG,
¢ Nickel Platin * Metal Buffin ® Production and Walk-In H H
e — e By | Bio Tech, Defense, and Commercial markets.
® Nickel Wood Strike ® Grinding / Detailing ® Plumbing & Lighting
| ® Zincate for Aluminum ® Mirror Finishin * Automotive Restoration
¢ Chemical Stripping ® Brush Finishes ¢ * Motorcycles ‘ JOhn Decker
www.L MchromeCorp.com i | Managing Principal Consultant
Santa Ana, CA USA

v—-‘ ‘ john@jdeckerind.com (760) 390-1463
linkedin.com/in/divtechinc (626)406-6228 t



mailto:taoward@pacbell.net
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mailto:john@jdeckerind.com
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-WATER TREATMENT SPECIALISTS-

Waste Water Recycle Systems

Self Regenerating Systems

Rental Exchange Program

DI Water Systems

Storm Water/Ground Water Treatment

% % ¥ % ¥

.- "". a
sales@sircoindustrial.com
f www.sircoindustrial.com

e

INDUSTRIAL, INC

The Industry Leaders in
Critical Cleaning Consulting

5 9 19
10.81 19.00 39.10

BFK Solutions r.1.c

Process & Yield Improvement
Education/Training
Solutions, not sales hype!

-
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Barbara & Ed Kanegsberg . = R
“The Cleaning Lady & The Rocket SC|ent|st e

bfksoluti o

* (310) 459-3614

Merobucts
FINISHING

The Voice of the Finishing Industry since 1936

For Advertising

Inquiries, please contact:

Todd Luciano
Vice President, Finishing and Valve Media
email: tluciano@gardnerweb.com

Cell: (513) 702-8597

|

T ———=

Laboratory Director

Phone: 909-627-3628 x101
Mobile: 909-606-8902

Email: gconti@walab.com
Web: www.walab.com

13744 Monte Vista Ave.
Ching, CA91710

I

. WESTERN
ANALYTICAL

AL) LABORATORIES
GREGORY CONTI

Wastewater - Drinking Water - Stormwater - Hazardous Waste
Metal Finishing Solution Analysis and Process Control

[
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Leo Lai Pro-Grade Industrial Rectifiers
949-468-6219 . p )
RYOTRONICS, Inc Tt [=-.

1362 S. Grove Ave ' ' '
Ontario, CA. 91761 e
sales@ryotronics.com ’ |
www.ryotronics.com ! =
L’——-‘—E‘” S o

We Customize, Repair and Refurbish your machines, too! L E I M ‘

‘ www.smartcatshield.com
Advanced Plating Technologies
“ Roger Mouton
Phone: 949 481-5194 e
Ce ll - 7] 4 0745 ‘01 08 Medical Aerospac
| roger.mouton@smartcatshield.com Printed Crcus Atine i
Electroformi

o“oe PH. 760-489-0669

? \ . - { B

Experienctﬂﬁat Matters www.AmericanCRS.com Vega Switch-Mode Rectifiers
DC Switch-Mode Air & Water Cooled Rectifiers

]

#solutionssupportandservice
| AmericanCRS.COM

Design 1

Remotes

Printed Circuit Board - Metal Finishing - Anodizing - E-Coat - Water Treatment

= ZTECHNIC
AN

Advanced Engineered Solutions = www.technic.com

There is always room for one
more. Get your ad into the SFEA
Newsletter and Web Page.
Invoice on last page of
Newsletter.

Chuck Hirbour e West Region Manager chirbour@technic.com

1170 Hawk Circle
Anaheim,Ca 92807

Office: 714-632-0200
www.technic.com Cell: 714-403-7035 h

e


http://www.AmericanCRS.com
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mailto:roger.mouton@smartcatshield.com
mailto:Sales@AmericanCRS.COM
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http://www.ryotronics.com
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k Education, Training, Seminargs

19.00 39.10

BIFK Solutions 11.c &““Street Smarts”’ Steven’s Steakhouse
5332 E. Stevens Place, Commerce, CA
*Workshops, Presentations ut ed 3:00-5:00

*In-house Programs W Click Here for the Southern Chapter Events

*Teaching Multiple Employees

*Education, Competition-sensitive Projects For MFASC meeting information call:

*Audits, Failure Analysis, Trouble-Shooting MFASC Headquarters—

*Web programs, electronic communication Veronica Anderhalt - (818) 238-9590
— —9 T — —

- Web Based Courses

Click Here for
more informatio

In Person Classes

Home-Study Program

Reqister Here
Airling & 2 Finishl

(SUR/FIN'

Where Finishing Connects

or 2021

Catal | '
= NASF SUR/FIN®

This is the premier event for industry leaders,
buyers, and media in the Surface Finishing
Industry.

Join us for three days of informative programs,
and activities from June 7-9, 2022 at the
Chicago Hyatt Rosemont, Chicago, IL.
Registration Coming Soon. h

Help Secure the Future!

Industry Leaders Supporting
NASF Advocacy Programs =

Join TODAY

For details NASF.org/contribute


https://mfaca.org/get-involved/mfasc-events/
https://nasf.org/wp-content/uploads/2021/02/2021-AESF-Foundation-Course-Catalog.pdf
https://nasf.org/wp-content/uploads/2021/02/2021-AESF-Foundation-Course-Catalog.pdf
https://nasf.org/wp-content/uploads/2021/02/2021-AESF-Foundation-Course-Catalog.pdf
http://bfksolutions.com/additional-services/education-training-and-street-smarts/
http://bfksolutions.com/additional-services/education-training-and-street-smarts/
http://www.nasf.org/nasf-education.php
http://www.nasf.org/nasf-education.php
http://www.nasf.org/nasf-education.php
http://r20.rs6.net/tn.jsp?f=0018A7y84ZFunkW9IhluAbuLYcP8VDpmHqbKAAK1bf4lD2YLXsL-GA5DpxpuwWRMSWpHRc2Nb49dfbMy-ObhFUIceiK5jhmovrx6taIYAp2KaVTzUfMSFQFG9rcjsTNZAbjZ_YP6sGSmCrKrTdQiL-EF32v6mEcoz5S5MhddE1v95xugHxocwQliZX370htOO76thRstar_bPKu1iTrJgkU6GbJx36Rng2v5O71PBJwjZQLiHMN3oBsukSWl0ZlEYX_V3da99KUWq3oR2oiMazU6Srkss06IO3hNyIO9CgyfhTQxGn7b-rYsQh0bPllVVi1Nc6csMtDIat4pQbx67mbrZsE4Mm2Oj7drJjSLPEwl02PiISLvAE_6w==&c=U24_XVd_U8Wc0SKMuaR4q3VAoQabnfiBq89pMvBZk8AppCBHZd3-7g==&ch=43Qpi9_ZGItOJuKIaR7URWjk-bLPJ0hiQvnMISJX2JRZsPvQn-tD2w==
http://r20.rs6.net/tn.jsp?f=0018A7y84ZFunkW9IhluAbuLYcP8VDpmHqbKAAK1bf4lD2YLXsL-GA5DpxpuwWRMSWp9sERu8wuEHqo6pYZh6KogoQgMkSX5o2viSgo-n1KjJ9Qa6xDW67CFbTiA0UNfmdThxmStr-I_5IRfn8MLbYY83UZTZ_WYdoGTP1zCEG7P5Aw5qzfDw_9Hm4WU96-BbUGCDK9xXTTCmcD--nGLTKaAV6PacHGycTlkYEQReTIEfOdVTd8myLm8oDFfpcFh5orXivok6FWv-ZxA9PNagz5mI-mMhdSWZKCVmz7HvuUhDcP1lvFu8fZLe12tZJ_KEZGqeAg6FzODPEJkd56mtVVsg==&c=U24_XVd_U8Wc0SKMuaR4q3VAoQabnfiBq89pMvBZk8AppCBHZd3-7g==&ch=43Qpi9_ZGItOJuKIaR7URWjk-bLPJ0hiQvnMISJX2JRZsPvQn-tD2w==
http://r20.rs6.net/tn.jsp?f=0018A7y84ZFunkW9IhluAbuLYcP8VDpmHqbKAAK1bf4lD2YLXsL-GA5DpxpuwWRMSWp9sERu8wuEHqo6pYZh6KogoQgMkSX5o2viSgo-n1KjJ9Qa6xDW67CFbTiA0UNfmdThxmStr-I_5IRfn8MLbYY83UZTZ_WYdoGTP1zCEG7P5Aw5qzfDw_9Hm4WU96-BbUGCDK9xXTTCmcD--nGLTKaAV6PacHGycTlkYEQReTIEfOdVTd8myLm8oDFfpcFh5orXivok6FWv-ZxA9PNagz5mI-mMhdSWZKCVmz7HvuUhDcP1lvFu8fZLe12tZJ_KEZGqeAg6FzODPEJkd56mtVVsg==&c=U24_XVd_U8Wc0SKMuaR4q3VAoQabnfiBq89pMvBZk8AppCBHZd3-7g==&ch=43Qpi9_ZGItOJuKIaR7URWjk-bLPJ0hiQvnMISJX2JRZsPvQn-tD2w==
http://r20.rs6.net/tn.jsp?f=0018A7y84ZFunkW9IhluAbuLYcP8VDpmHqbKAAK1bf4lD2YLXsL-GA5DpxpuwWRMSWpAM4BYqwKjC4w5WYoS5igJeOkRpLbjrZsl1yvemUxzG-wZHGGoimft-motgVUdr8D6shy0lEvPYBkpfo70Dj21yP-m-SyWQiHXjKnCVBbhI4T4z1w_oWDWyCifDLh8PkquKrnjCBmisF8VGcBR6yLabl_dSBE_9QDVBz2jSJI-1_egFp0YO4ksCQfJ0uoQnee0h9dtJWoz8FSlo61LcMmYuNZFAo8qqmBLxsw3ULMALrFcnQp9wEmI90ZqaAj_vONb7fhQmcbPWE3XIbcI9Nipw==&c=U24_XVd_U8Wc0SKMuaR4q3VAoQabnfiBq89pMvBZk8AppCBHZd3-7g==&ch=43Qpi9_ZGItOJuKIaR7URWjk-bLPJ0hiQvnMISJX2JRZsPvQn-tD2w==
http://r20.rs6.net/tn.jsp?f=0018A7y84ZFunkW9IhluAbuLYcP8VDpmHqbKAAK1bf4lD2YLXsL-GA5DpxpuwWRMSWpSTSoFH95um70RNhzShJdeeh_NZsFmnpPqvp9daVN8myTPHzTueK_eq948uREcqVNkwJG5F2hpNVNwRj_qdjdO7m8vmE2tDqjDN76LgccIwvP2EVsXEZwyz06sdNmrcNwaiM3nTdR3lklCBk8GTogVjhN5vVCIfxccKVZKclzDyIZ4o8dyBktiCTyRCrBkXUYkNT42rMtDZkn08KaV7nRkrwYyI9GFseZEugxikY8TKlxaw7HV5Ql1BykPH_dW2iiQcS8cCc2TSvcL10cWifR7A==&c=U24_XVd_U8Wc0SKMuaR4q3VAoQabnfiBq89pMvBZk8AppCBHZd3-7g==&ch=43Qpi9_ZGItOJuKIaR7URWjk-bLPJ0hiQvnMISJX2JRZsPvQn-tD2w==
http://r20.rs6.net/tn.jsp?f=0018A7y84ZFunkW9IhluAbuLYcP8VDpmHqbKAAK1bf4lD2YLXsL-GA5DpxpuwWRMSWpbwWTZXcBBIF3rZkd5NAq4OywChPI0td6VXNfDoGAdAQJZmTJz4bNzdTFoYEH_sA3d-XfZtvGsQjBPKZNzgSGlD0msEM3AZ3BcQPZ_PVcmS4J-GtzDYwKmwyX0fecYSYYs-BTBqEotwI_S19S2MesqXy5UNKufN52FVKNANzTINb8sc8w4SLcJzaV_wm7ZNDBR8XlL9VOFZODzDtGW-jNePWfrIWOn7GrNAOzaf6OJbbn81H2ZjOFKiOrCcBzkvbZtSwi3XPeItiNn89B0EAdxk76oJEins9w&c=U24_XVd_U8Wc0SKMuaR4q3VAoQabnfiBq89pMvBZk8AppCBHZd3-7g==&ch=43Qpi9_ZGItOJuKIaR7URWjk-bLPJ0hiQvnMISJX2JRZsPvQn-tD2w==
http://r20.rs6.net/tn.jsp?f=0018A7y84ZFunkW9IhluAbuLYcP8VDpmHqbKAAK1bf4lD2YLXsL-GA5DpxpuwWRMSWp0ZNevi-d8p-HL5cLJ1jWJN25Lwn511vcn28rvh1XK-pPy3wpb1zZjMIvSOuQucgYgaxs_2xNjsHGmizZf21huaJ5l9srse3ghkfs8QaPJU3CBRuOzyHf354BdKVwRJpCUQQC-hq17Bmmba5Bbef6RAzetD__INnXCVbFDIPGuaupkhL3IFgTBXT4mBTs05jR3T35YyPZ4mz3STRrmRmN9URFrow72wZOoXCNT5rmclB-qZYOTESymu7BfCCxNd3dgi6infC_HfbAF9u7sstRzg==&c=U24_XVd_U8Wc0SKMuaR4q3VAoQabnfiBq89pMvBZk8AppCBHZd3-7g==&ch=43Qpi9_ZGItOJuKIaR7URWjk-bLPJ0hiQvnMISJX2JRZsPvQn-tD2w==
http://r20.rs6.net/tn.jsp?f=0018A7y84ZFunkW9IhluAbuLYcP8VDpmHqbKAAK1bf4lD2YLXsL-GA5DpxpuwWRMSWp5JI3Z098G1jpm4hJRU92aEGQnQGipLAuVLL93xqMY0w0LLSt0VQA_Hv26jeJenGSAU8ZWxxCxhFoMa0E3h8efQyEWpAGxuVjNChYJEkltDfgPi393AMF7Blq_APuqW5cDVnmuP2WpR0rbfHaAFGEJ3dbZPRrJiYe0u-Xa7Tffp9OClAdRq1mUuDa16Era9IX8Q9Unx-k8oLWDS5Wq1tX5yXaZtfY3knVQD_FPlmzargL-0AMahKyrn9lrJcQ7W3XnHpvlsIkVqYLocexnWieGOcbjWJ1Z6nh&c=U24_XVd_U8Wc0SKMuaR4q3VAoQabnfiBq89pMvBZk8AppCBHZd3-7g==&ch=43Qpi9_ZGItOJuKIaR7URWjk-bLPJ0hiQvnMISJX2JRZsPvQn-tD2w==
http://r20.rs6.net/tn.jsp?f=0018A7y84ZFunkW9IhluAbuLYcP8VDpmHqbKAAK1bf4lD2YLXsL-GA5DpxpuwWRMSWpOROJqj16ryqpyLT5MjM9dn-Ot4QZTxG9eU23gMLycU_zNGqfOB9zAvnUI2NAHAiJ6BeKwI2fIpEG1ePWbpr712SvA_W1h5S7bCLcrMrzNZNzoFe-6-_kWgLeG6IeDChdLejISMbNnSgAK5X24OYuEpVVPYMthCs3xp0A_2k7TTaaDbWyh-ruDdvtsXCPN_k9tgNsMaJQc1VNNA32QkaKuRB20ZWEV3ZnOZey41_9VkoBeWqG-JhQXVPPJmNgFlYP7ebehds_SnnV4WdDtX6qoQ==&c=U24_XVd_U8Wc0SKMuaR4q3VAoQabnfiBq89pMvBZk8AppCBHZd3-7g==&ch=43Qpi9_ZGItOJuKIaR7URWjk-bLPJ0hiQvnMISJX2JRZsPvQn-tD2w==
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‘SFEA Officers & Board Members7

e ———
California Manufacturing Technology Consulting President
A non profit dedicated to improving the manufacturing Doug Sear
community in souther California www.cmtc.com Optiforms
Check out how the CMTC programs and find out 909-263-2585
how they can help your business: doug@optiforms.com
Made in CA Program ) ]
CILA Program ;’]lllcbelll:f SIgEI;:ranan
rublicity Lhairman
£3 Program Kathy Petruna

Sirco Industrial, Inc.
714-969-1413

California Resource kpetruna@email.com

Management Association

Program Chair
RCRA/DOT Barbara Kanegsberg

HAZMAT TRAINING BFK Solutions

RCRA/DOT HAZMAT Training Course sponsored by the California Slg) 45@9;)3ﬂ§141 ti
Resource Management Association. arbard Sofutions.com

For Generators who Manage Hazardous Waste / Sign Manifests, Drivers, Secretary / Treasurer

Loaders (90-day, 180-day area). Bonnie Copeland

This 1-Day class informs students of the current regulations pertaining to Ecosystems

hazardous materials and waste. Students will also be informed of the 949-646-9494

new post 9/11 DOT security regulations HM-232. Class includes Waste bonmail@pacbell.net

Management for employees working in the “90-Day” area.

REGISTER NOW for these upcoming dates: LIMITED Sergeant at Arms

SPACE available March 14, 2022 & May 16, 2022
Outreach Chair
Alicia Moreno
Alumacoat

EMAIL FOR INFORMATION info@calrma.com 626-315-1527

Tl TN alicia@alumacoat.com

Media Chair

Want Ads | TR

ed@bftksolutions.com

Anyone wishing to post a want ad, please Board of Managers
email me all pertinent information. Ron Barauskas
kpetruna@gmail.com Retired

(714) 392-4138
charnron@verizon.net

Need a Job? Have a position to fill ? Paul Petruna
Need to sell or buy used equipment? Sirco Industrial Inc.

Place your ad here! ¢ -

paul@sircoindustrial.com
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LINKS
Organizations and Publications

www.nasf.org

www.mfasc.org
www.metalfinishing.com

www.pfonline.com

www.agmd.gov
Www.epa.gov
Our Sponsors
www.sheffieldplaters.com
www.chromeplatingusa.com
www.alumacoat.com
Ecosystems
www.generalplatingco.net
www.LMChromeCorp.com
Div Tech, Inc
www.sircoindustrial.com
www.bfksolutions.com
www.gardnerweb.com
www.walab.com
www.ryotronics.com
www.smartcatshield.com
www.americanCRS.com
www.technic.com

l THE “Surface Finishers Educational I

Association” LIBRARY
is here to serve you.

The library location has been moved
to Technic
1170 Hawk Circle,
Anahiem, CA. 92807

You can check out material by
contacting any of the Officers.
(see page 2 for list of Officers)

Anyone wanting to see the library list

please go to the website
www.sfeasc.org and click on the
library page. You can also download
a pdf file of the library list while

you’re there.
= =

Check out the
SFEA Web Site!!!

www.sfeasc.org

1 Click Here to Check it out! ’

The SFEA website is up and running, but
we could still use your input ... so
Please contact our web master
Kathy Petruna 714-969-1413 or
kpetruna@gmail.com with any thoughts,
ideas or info to make this a better and
more useful site for you.

Help make this site something that
everyone can benefit from.

Justa ?

Do you know anyone who should
be on the SFEA
newsletter mailing list?

Send me their email address to
kpetruna@gmail.com and I'll
make sure they get all the
mailings.
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PR PRODUCTS

http://www.pfonline.com

An article published in the
Products Finishing Magazine.

Making Chrome Safe

A non-aqueous hard chrome alternative offers safe and
environmentally sustainable functional and decorative chrome

coatings.

SCOTT FRANCIS
Editor-In-Chief, Products Finishing

Trion Coatings LLC of South Bend, Indiana, is on a
mission to provide the finishing industry with safe and
environmentally sustainable functional and decorative
chrome coatings that match the performance of
hexavalent chromium-based solutions. The company
believes it has the answer in a new, non-aqueous,
trivalent chromium chemistry called SAFE Chrome.
Not to mix metaphors, but the quest to replace
hexavalent chromium (also known as hex chrome or
Cr6) has been both a sore subject and a bit of a holy
grail for the finishing industry for decades. Widely used
in coating systems for both decorative and functional
applications, hex chrome offers excellent hardness,
wear resistance, corrosion resistance and enhanced
adhesion to substrates. However, hex chrome is proven
to be carcinogenic and poses occupational and
environmental hazards that has cost the industry
hundreds of millions of dollars over decades.
Compliance with increasingly stringent regulations has
been a continuous struggle for plating operations and
the future viable use of hex chrome continues to be a
major concern for the metal finishing community.
Many platers recall the year 2006, when OSHA
lowered the Permissible Exposure Limit (PEL) for
hexavalent chromium from 52 micrograms per cubic
meter (#g/m3) to 5 micrograms per cubic meter (ug/
m3). This widespread regulatory action occurred on the
heels of previous ACGIH and NIOSH studies and
recommendations.

Click here to read full article

o

News for Manufacturers

(nnnq Nediticns

www.cmtc.com
California Manufacturing Technology Consulting

A non profit dedicated to improving the manufacturing
community in souther California

How Small Manufacturers Can
Develop Risk Management
Strategies for Supply Chains

The COVID-19 pandemic brought to light a stark reality
about current supply chains. As Nissan Motor Co.’s Chief
Operating Officer Ashwani Gupta points out, “The just-in-
time model is designed for supply-chain efficiencies and
economies of scale. The repercussions of an unprecedented
crisis like COVID highlight the fragility of our supply-
chain model.”

The U.S. supply chain has struggled to adapt and restock
pandemic-depleted inventories. There are industry wide
shortages and a lag in how many manufacturers are
responding.

Supply chains often represent a majority of a company’s
costs. Identifying risks to your supply chain can help you
respond rapidly and confidently to future supply chain
disruptions. Common supply chain risk drivers involve
disruptions, delays, inaccurate forecasting and procurement
issues. Obviously, we all know now that a pandemic poses
a major risk to supply chains, but other disruptions include
natural disasters and labor disputes.

Raw material delays, lack of capacity at a supplier, poor
quality, transportation capacity — these all create
bottlenecks. Inaccurate forecasting, short product life
cycles, one-time events or sales promotions, and
seasonality can wreak havoc on getting products out the
door. From the procurement side, beware of key
components procured from a single source, industry wide
shortages, and long-term versus short-term contracts.

Avoid Common Pitfalls

Your supply chain is only as strong as its weakest link.
Relying on single source suppliers is a common misstep for
smaller manufacturers. It’s natural to build relationships,
but having too many eggs in one basket is a huge risk.

Click here to read full article
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